
Being a Leader
for your time -

Executive
Leadership
Programme

This small and intermate residential
programme for senior people in public services

creates an unrivalled opportunity to prepare
for the next chapter in your Leadership

journey. 
​

This is far more than just a "nine to five"
learning programme, it is a unique development

experience that helps you build the skills and
knowledge required to be an outstanding

leader that creates long lasting impact and a
personal legacy.

​
The programme will help you get the most from

your five days and gives you access to
opportunities and individuals away from the
"training room" that will support you in your

leadership journey.

You will leave with a network of outstanding
people who you can call on as you start to

establish your  leadership legacy.

 

Your Unique 5 day Residential
Executive Leadership

Experience

5 Day All inclusive Residential Course 
Our Next Course - only 16 spaces, book NOW

London - Sunday 10th - Friday 15th November 2024

​
Programme Directors: Maria Older &  Lord Paul Scriven

​
£5.600 + VAT 

For leaders such as Permanent and Deputy Permeant
Secretaries,  CEO, Deputy CEO, Senior Directors, Board
Members and those whose next step will be such a role

During the 5 days you go through a personalised learning journey that heeds both the needs of your environmen
reflect on the past, share experiences of the present and refining the details of your own lege

Course Objectives: enable you to:
·Recognise own authentic leadership strengths, areas for improvement and discover the im

·Identify elements of adaptive leadership approach and learn the tools to use t

·Use  moral leadership to be a true leader

·Establish the link between  personal and corporate purpose and use techniques to

·Explore the mindset of a progressive leader focusing on 
values and beliefs that determine the key principles  behaviour and att

·Work on the major shift in skills leaders in power and authority must h
·Work  on communicating with empathy and mental toughness

Develop a leadership legacy- make your legend a reality

Email: hello@haladoleadership.co.uk
Website: www.haladoleadership.co.uk

Telephone: (+44) 0114 700 5778

mailto:hello@haladoleadership.co.uk
http://www.haladoleadership.co.uk/


Programme 
Directors - Maria Older &

Lord Paul Scriven
 

The programme uses current research ideas
designed to spark curiosity and shed new

light on how leadership should be practised
to deal with ever changing challenges

The style of the programme aims to be
informative, highly interactive and energising

having a mixture of classroom based
participative sessions with guest presenters
and practitioners in their own environment. 

The overall aim of the programme is to give
you powerful and realistic learning to

develop your capabilities and self-
confidence by  giving you increased self -
awareness so you make things happen on  

return to the workplace. 

This practical programme uses various self -
assessment tools, examine case studies,

meeting with practitioners which also
creates networking opportunities, visiting

iconic sites of the host country and can
provide personal 121 coaching to address

specific individual concerns.
       

 

Programme Design, style and
outcome

We have a seat waiting for you.

This programme is provided as a full 24 hour package and
offers unrivalled learning and development for senior

people in public service.

The programme is over five days and because we never
have more than 16 participants  you get a superior and

individual learning experience.  
​

Your residential programme offers learning and
Development from expert programme directors, five days

learning, & all your learning materials . Your
accommodation is provided in a luxury hotel as well as

breakfast, lunch and dinners.

As part of your time with us this programme offer your
small select group a welcome reception, programme

dinner along with a half  day cultural excursion.

Book your seat now by emailing us at
hello@haladoleadership.co.uk or at out website

www.haladoleadership.co.uk

Paul has over 30 years' of
leading in the public and
private sector. Known for

a strong reputation in
innovation, enterprise and

outcome improvement.

​He brings a unique
prospective. Not only as a

senior executive in the
public & private sector but

also complemented by
being a politician at both
national and local levels

Paul empowers teams for
maximum impact. He

understands leaders have
to work with "softer

issues" such as emotional
intelligence and

influencing. He has an
authentic and open style

of leading. 
​

He works across the world
with diverse teams
including Ministers ,

Permanent Secretaries,
Mayors, senior executives

and those aspiring to
executive positions.

Maria is an inspirational
and results-focused

professional with over 30
years’ experience as a
senior executive and

trainer.

An energetic, authentic
and highly inspirational

Leadership Development
Professional with a wealth

of experience delivering
pragmatic development
interventions across the

globe to people from
various private sector

industries and to
many officials of the public

sector including elected
members of Parliaments.

She is an enthusiastic
trainer, coach, facilitator
and presenter using her

life
experiences to make

learning real and
pragmatic. She uses the

latest research
material to back up her

experiences. 

mailto:hello@haladoleadership.co.uk
http://www.haladoleadership.co.uk/

